National Law University, Odisha

Qffiee of the Registrar
Date;-26/03/2013

Minutes of

the meeting of the Finsnce Committee was held today i.e 26t March, 2013 in the Office of the
Reglstrar, Following were present; \

1) Prof. Banikanta Mishra, Xavier Institute of Management, Bhubaneswar & Hen'ble
€hancellor's nomines

2) Prof. Sudhakar Pandas, former Chalrman, QOdisha Finance Commisslon, & Hon'ble
Chaneellor’s nominee

3) Dr. Pabitra Mohan Samal, Registrar, National Law University, Odisha and Secretary, Finance
Committee,

4) Mr. Keushna Chandra Tripathy, Finance Officer, Natianal Law University, Odisha

§) Mr. A B Debashish Rout, member, National Law University, Odisha

6) Prof. (Dr.) V. Nagaraj, Vice-Chancellor, National Law University, Odisha (in the Chair)

After detalled deliberations the fallowing decislons wers talken:

Agenda ltem No.1

Gonﬁrmnﬂon of the proeeadings of the minutes of the mnstlng nf the rlnance Committee
held on Bﬂ* lanunry, 2013,

Minutes af the Finance Cammittee meeting held on B January, 2013 and plaged befere the
Executlve Council of the University on 20* January, 2013 has been considered and approved.
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20 supplementary Budget Estimate for the Year 2012:13




The Commitiee while examining the Supplementary Budget for the Year-2012-13, found that
theve 15 excess expenditure on ¢ertain heads. While approving the same, it is ahserved that henes
forth whenever there is excess expenditure, the reasons for the excess expenditure will have ta be
placed hefore the Finanee Committee and the Gommittee alse suggested that hencefarth the
Budget propesals must he sent te the Memhers at least seven days bafore the meeting date,

While perusing the supplementary estimates, the Commitige suggested that there has to he ane
mere ¢elumn in the expendijture statement indigating the outstanding advances against each head
of expenditure. While examining the excess expenditure with respect to vehicle maintenanee and
fuel ete, the Committee recommended that henceferth the system has e he developed te bring a
chack and balance also verify the fuel and the mileage parity, Here it i5 resammended that there has
to be an arrangement with one or two petrol pump dealer for filling af petrol en billing basis, The
Bills are to he paid once in 15-30days whatever is agreed with the petrel pump person. In case this
praposition is not acceptable to the petrol dealers, there has to be an arrangement of payment by
cheque instead of glving advances as it is prevalling against eagh and the Officlals of the University
who is using the vehicle will have to sign the Bills. This recommendation of the Finance Committee
is in conformity with the Internal Audit Observations,
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Budget Estimate for the Year 2013-14

Regarding construction pending payments, the Committee perused the estimate which prevailing
relating to construetion and made a recommendation that there has to be an independent audit of
the quality and cest of Audit of the construetion work. A hig amount of meney ie kept pending, the
reasons for the same has to immediately intimated te the contractor. The Viee-Chaneellor and
Registrar should be informed abeut it immediately apd the Finanee Commlittee should alse be
appraised of it when these amounts ars ¢leared all of them sheuld be apprised again. But attempts
must be made to easure that genuine and fuir amgunts ave setfled immediately so that the
University's image as a prompt payer is not compromjsed. The ball for payment Bill statement
should never lie for long in NLUO's Court. The Financg Committes propesed that independent
Engineer may be appeinted to audit the worlks. This may be deelded by the Exeeutive Couneil in its

next meeting,



The halan¢e Budgat fer the Library for the Academis Year 2012-13, can be carvled to the next
Financial Year and purchases should be made et the eurilast. 8ix Lakhs st Page-27, ene additional
row should be ingerted under the head of Bxpenditure Budget of Viea-Chaneellor's Hoapitelity and
the Budget estimates for the Year 2013-14 should ba kept at Rupess 8ix Lakhe for the time being
and underatandingly the entry at Page-26 should be adjusted enwards,

Syatem for taking stock of purehasas made te the University and resperaibilities will have to b
fixed up as te whe will geing te majntain the stoek verlfication as te be dene manually and the
report must be placed bafore the Finanse Cemmittee, the Bxeeutive Counell & the General Counell
of the Unlversity,

Hence it may please be nated that with the aboue qbservations the budgst for the Finanelal Year
2013-14 iz approved,
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cumiﬂhx :hp Audlted Accnum er the Univmug fomhe ?ur 2011-12

Jt wap ponsidered and approved.

Agsnda Item No.§
Consideration of Internal Audi Report dated 31 aaimyary. 2012 ia?é;ii ’p"e;{o"ii rﬁm n
Augunt, zou to 31-! Dommhor. 2011 qf ths Uniwmw. e ol

It was sonsidered and appreved,

Ng ethsr matter.
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